Cole County R-1 School District

Our Mission

Our mission is to educate all students and develop the foundation of tomorrow's
community by expecting excellence today.

Our Vision
Cole R-l is a partnership of staff, parents, students, and community with a vision of...

e A school in which all students are challenged and empowered to achieve
success through effort and hard work.

e A school environment that is safe, respectful and engaging for all students and
staff members.

e A school where students practice problem-solving and critical thinking and
engage with technology to become life-long learners and respected members of
the community who take responsibility for their decisions.

e A school dedicated to collaborative teamwork and best instructional practices
through the use of a viable curriculum.

Priority Area 1: Priority Area 2: Priority Area 3:
Teaching/Learning Collaborative Culture/ Funding/Facilities
Staffing







SMART Goal 3: The Cole
County R-1 School District
will establish access to
community resources to
promote overall mental
wellness by August of 2027.

SMART Goal 3: The Cole
County R-1 School District
will increase the district staff
retention rate by 1% at the
end of the 2026-2027 school
year. The staff retention rate
in 2021-2022 was 77%
(69/90).

SMART Goal 3: The Cole
County R-1 School District will
narrow the gap in non-certified
staff hourly salary with
comparable districts by June
of 2027.

Action Steps/Person(s)
responsible:
e Research available

community resources
that are relevant to our
students/staff.

Action Steps/Person(s)
responsible:
e Partner with PEERS

to educate staff on all
retirement benefits.

Action Steps/Person(s)
responsible:
e Develop baseline with

CTE
e Educate community
and school employees




e Advertise resources
that are available
through social media,
PT Conferences and
school events (EX..
new 988 mental health
hotline)

e Provide staff with time
to develop and
collaborate with
strategies on working
with significant
behaviors

e Implement “Exit”
interviews to find out
the “why” employees
are leaving the district
for the 2022-2023
school year.

e Provide professional
development on self
care

e Implement an
employee audit
annually that focuses
on the “why” staff
members choose to
stay

e Evaluate the ways in
which we celebrate
staff — Ensure that
there are ways for any
member to submit
staff celebrations

on school finances;
ensuring that these
individuals understand
the different funds, how
funds are generated

e Get comfortable with
deficit spending and
draw down the reserve
balance to
approximately 25% for
the next couple of years

e Research to learn the
projected property tax
revenue for the next
5-10 years

Funding Source: Operating
Fund 1

Funding Source: Operating
Fund 1

Funding Source: Operating
Fund 1

MSIP 6 Standard/Indicator:
EA4

MSIP 6 Standard/Indicator:
L9

MSIP 6 Standard/Indicator:
L6

Person(s) responsible: The
administration team

Person(s) responsible: The
administration team

Person(s) responsible: The
administration team




